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Chapter 1	  Definition and Role of the Commissioned Ruling Elder (CRE)

In terms of Reformed theology and polity, the Presbytery of Santa Fe understands the role of CRE to arise from a full appreciation and appropriation of the role of elder (presbyter) in biblical, historical, and Reformed tradition.  A CRE is an elder trained for and called specifically to a pastoral role in a particular context.  The presbytery determines what pastoral functions will be needed and authorizes these for the specific ministry situation to which the commission is granted, as specified in the Book of Order G-2.01.

0.   CRE Qualifications and Definitions  Book of Order G-2.10

G-2.1001  When the presbytery, in consultation with the session or other responsible committee, determines that its strategy for mission requires it, the presbytery may authorize a ruling elder to be commissioned to limited pastoral service as assigned by the presbytery.  A ruling elder so designated may be commissioned to serve in a validated ministry of the presbytery.  Presbytery, in its commission, may authorize the ruling elder to moderate the session of the congregation to which he or she is commissioned, to administer the sacraments, and to officiate at marriages where permitted by state law.  This commission shall also specify the term of service, which shall not exceed three years but shall be renewable.  The presbytery shall review the commission at least annually.

1.1.a.  Book of Order G-2.03 Ruling Elders  
Within their ordination to the office of elder in the Presbyterian Church (U.S.A.), CREs are called together with TEs, to “discern and measure (the congregation’s) fidelity to the Word of God, and to strengthen and nurture its faith and life.  Ruling elders, together with teaching elders, exercise leadership, government, spiritual discernment, and discipline and have responsibilities for the life of a congregation as well as the whole church, including ecumenical relationships.”

			1.1.b.  With the above in mind, a crucial prerequisite for consideration for the office of CRE is the ability to root one’s Christian faith, discipleship, and ministry in affirmative responses to each of the ordination vows (Book of Order W-4.4003) pledged by all deacons, ruling elders, and teaching elders in the Presbyterian Church (U.S.A.).  

			1.1.c.  The CRE applicant shall be an ordained Presbyterian elder and shall have at least two years of current active membership in the Presbyterian Church, ordinarily within the Presbytery of Santa Fe.  

			1.1.d.  By the time of certification to be ready for a call as a CRE, the applicant shall ordinarily show a record of at least two years’ active service in church governance and leadership on the session of a particular Presbyterian church, including active participation in the work of presbytery (e.g., elder-commissioner, member of a committee, participant in events or conferences, clerk of session, etc.).  

	1.1.e.  The formal process of preparation and education for certification for such a commission (including the requisite education, training, and supervised ministry experience) may be pursued, with the support and direction of the presbytery’s CPM, at the same time as this required period of active service on the session of a particular church.

0.   The CRE’s role in the Presbytery of Santa Fe	
The full scope of the ways in which CREs might be utilized cannot be confined to any given list. In any of the roles suggested below, the CRE works collaboratively as part of a team that includes the session of each congregation to be served, the teaching elder who is the supervisor assigned by the presbytery’s COM, the teaching elder who is the mentor assigned by COM, and the moderator of session (if different from the supervisor, mentor or CRE), under the overall supervision of COM.  In every such role, a ministry contract or covenant will be developed by the above groups and individuals, which will indicate their inter-relationship and applicable lines of oversight, support, counsel, accountability, and review, and ensure regular assessment of effectiveness.  Potential arenas of service for a CRE include:
	
1.2.a.  A CRE might serve a congregation that is part of a larger extended parish, and which is led by one or more teaching elders and several CREs.  One model for such ministry comes from the Waldensian churches, in which up to ten geographically isolated home churches work together in a parish grouping that features community-building, newsletters, monthly gatherings and the maintenance of a clear spiritual identity.

			1.2.b.  In culturally specialized ministry situations the CRE may be called to be part of an indigenous ministry team made up of people with the unique capacities and gifts required for effective leadership in that setting.  The kinds of experiences and insights offered by elders that live and minister within their own culturally specific communities can equip them in a special way to serve as CREs.

1.2.c.  Under the authority of the teaching elder supervisor, and in close communication with the teaching elder assigned as mentor, a CRE may serve one particular congregation, exercising a variety of ministries and pastoral roles specifically authorized by the presbytery.   

1.2.d.  An elder certified for service as a CRE may also be commissioned as a pastoral associate as part of a multi-staff team in a larger congregation, with presbytery authorizing specific ministry roles which may be required for such service.  

1.2.e.  Other imaginative uses for the office of CRE are possible.  Proposals for specific CRE ministries which reflect the unique ministry needs and visions of particular congregations of the presbytery are also encouraged, since it is from sessions and congregations that invitations to service will come.  The principles and possibilities reflected in the presbytery’s CRE program will be actualized as the reality of the needs and vision of individual congregations are incorporated into it.

       1.3   Session Involvement
The role of CRE holds potential for enhancing the ministry of a particular congregation or group of congregations. Involved sessions and presbytery (through its COM and CPM) will work collaboratively to creatively envision and clarify the church’s mission for that particular time and place, and to identify aspects of that mission for which the office of CRE may be an appropriate resource.  The decision to pursue ministry through the office of CRE must be a mutual one, informed by questions such as the following:  

· What is the mission of the congregation?
· What aspects of the mission might a CRE effectively carry out?
· How will the congregation be involved in working together with the CRE to accomplish the mission?
· How many hours will the CRE allocate to this ministry? 
· How will the session and congregation support and collaborate in the ongoing theological education and ministry training of the CRE?
· How will the CRE be financially supported?  (Positions may be paid or voluntary, depending on the resources of the congregation and the CRE.  Normally, the congregation will support all ministry expenses incurred and provide all equipment and supplies required by the CRE.  Educational expenses may be negotiated.)
· What spiritual support will the CRE receive from the congregation?


Chapter 2	  Application and Candidacy Process

2.  Discerning a call to possible ministry as a CRE, and the process for application, confirmation, and candidacy for this ministry.

2.1.  Discernment process 

2.1.a.  God’s calling to serve as a CRE is discerned in a process combining personal interest, encouragement and affirmation of this call from one’s congregation, and theological education and confirmation of the call by the presbytery. An active member of a Presbyterian congregation who is a Presbyterian elder may sense a strong call to deeper service, to preaching and teaching, or to a greater depth of study and learning so as to share that with others.  There may be a sense of wanting to serve in an even more pastoral role than has previously been possible in a traditional eldership.  Or perhaps one’s pastor or another member of the church will see gifts which one has, and invite further exploration.  Frederick Buechner put it succinctly: “The place God will call you is the place where your deep gladness and the world’s deep hunger meet.” 

2.2.  Application process 

2.2.a.  The CRE applicant shall make a written application on the presbytery’s CRE Application Form (Appendix 2) and submit it to his/her local session for review and consideration, and then to the presbytery office staff person responsible for CPM.  A statement shall be included on the topic, “Why I would like to be involved in the CRE program.”  The local session shall meet with the applicant to review the application and make a recommendation to the CPM. (See Signature Page on application form.) 
 
2.2.b.  The CRE applicant shall arrange for each of three individuals to provide a CPM Reference Form to the CPM via the presbytery office.  One reference shall be from the applicant’s current pastor, or in a congregation without a pastor, a Presbyterian minister closely and currently associated with the congregation.  A second reference shall be from a member of the session of the applicant’s current congregation who has observed her/his ministry gifts.  The third reference may be obtained from any other person (other than a relative) who can comment honestly on the applicant’s suitability for ministry as a CRE. 

2.2.c.  The application will be submitted to the presbytery office, where the original will be kept on file.

2.2.d.  Each applicant will be required to undergo a background check for previous criminal activity and sexual misconduct, and will complete the presbytery’s standard sexual misconduct avoidance training.

2.2.e.  If the way be clear, the applicant will be invited to meet with the CPM to share his/her faith journey, ministry experience, and sense of call to be available for service as a CRE.

2.3.  Candidacy and preparation process 

2.3.a.  CPM shall determine if an applicant is to be received as a candidate for the office of CRE.  

2.3.b.  If an applicant is accepted as a candidate, CPM will immediately assign a liaison to the new candidate, normally from CPM.  The liaison will notify the new candidate of CPM’s action within three days, if at all possible.  The liaison will support the candidate in prayer, meet and communicate with the candidate regularly, provide educational and spiritual counsel and guidance, and communicate with CPM on behalf of the candidate.

2.3.c.  As part of the preparation process as a candidate, a psychological evaluation will be conducted with a vocational development professional (selected by the CPM).  The meeting will focus on assessing the fit between an applicant and the expectations that comprise service as a CRE.  This evaluation will occur within the first year of candidacy.  The cost of the evaluation will be shared, such that the applicant, the applicant’s congregation, and the presbytery (through CPM) each pays a third.  

2.3.d.  During the candidacy period CPM will meet at least annually with each candidate to assess progress, fitness for this ministry, and whether the candidacy should be continued.  If the decision is made to discontinue the person’s candidacy, that person will be informed within three days by a representative of CPM.  An overview of the appeals process will be given to the person.  (See Appendix)

2.3.e.  Preparation of each CRE candidate will vary in length, depth, and content as determined by the CPM.  The commission shall be flexible enough to accommodate the needs of specific ministry settings and the gifts of specific persons.  Barring unusual circumstances, fulfillment of requirements for examination and certification shall be completed within six years of initial application.

2.3.f.  The candidate is expected to continue actively in spiritual formation, possible means of which may include the study of scripture, contemplative prayer, fellowship, small sharing groups, worship, devotional reading, retreats, and appointments with a spiritual advisor. 

	
2.4.  Application and Candidacy Process for a trained candidate or former CRE from another presbytery who is seeking a commissioned position in the Presbytery of Santa Fe

A trained ruling elder or CRE from another presbytery wishing to be certified and commissioned in the Presbytery of Santa Fe shall, ordinarily, have been an active member of a congregation in the Santa Fe Presbytery for at least one year.  That period may coincide with other parts of the certification process.  Since these applicants may already have completed many or most of the Presbytery of Santa Fe educational requirements, their candidacy period may in some cases be quite short.

2.4.a.  The trained ruling elder or former CRE from another presbytery shall make written application on the presbytery’s CRE Application Form (Appendix 2) and, ordinarily, submit it to his/her local session for review and consideration.  A statement shall be included on the topic, “How I would like to be involved as a commissioned ruling elder in the Presbytery of Santa Fe” which would address the person’s interests, experience, and passion for ministry.   The local session shall, ordinarily, meet with the applicant to review the application and make a recommendation to the CPM.  (See Signature Page on application form.)  He/she shall also submit the application to the presbytery office staff person responsible for CPM. 

2.4.b.  The CRE applicant from another presbytery shall arrange for each of three individuals to provide a CPM Reference Form to the CPM via the presbytery office.  One reference shall be from the Executive Presbyter of his/her former presbytery.  A second reference shall be from the clerk of session in the previous CRE position or congregation of membership.  The third reference shall be from the supervisor of the CRE in the previous ministry position or another person with experience of the applicant’s ministry.  The references shall be checked by the Presbytery of Santa Fe’s Executive Presbyter, Stated Clerk, and/or Chairperson of CPM.  A report shall be made to the CPM.

2.4.c.	 The trained ruling elder or former CRE from another presbytery will be required to undergo a background check for previous criminal activity and sexual misconduct, and will complete the presbytery’s standard sexual misconduct avoidance training.

2.4.d.  If the way be clear, the trained ruling elder or former CRE from another presbytery will be invited to meet with the CPM to share his or her faith journey, ministry experience, and sense of call to be available for service as a CRE in the Presbytery of Santa Fe.

2.4.e.  CPM shall determine if the applicant is to be received as a candidate for the office of CRE.  If the applicant is accepted as a candidate, CPM will immediately assign a liaison to the new candidate, normally from CPM.  The liaison will notify the new candidate of CPM’s action within three days if at all possible.  The liaison will support the candidate in prayer, meet and communicate with the candidate regularly, and communicate with CPM on behalf of the candidate.  The candidate is expected to continue actively in spiritual formation.

2.4.f.  CPM will compare the candidate’s educational training and experience from another presbytery with that required by the Presbytery of Santa Fe, and discuss with the candidate any additional requirements to be completed.  If completion of additional requirements and/or other activities such as getting references takes more than one year, CPM will meet with the candidate at least annually to assess progress, fitness for this ministry, and whether the candidacy should be continued.  If the decision is made to discontinue the person’s candidacy, that person will be informed within three days by a representative of CPM.  An overview of the appeals process will be given to the person.  (See Appendix)

2.4.g.  If not previously done, a psychological evaluation will be conducted with a vocational development professional (selected by the CPM).  The evaluation will focus on assessing the fit between an applicant and the expectations that comprise service as a CRE.  Ordinarily, the cost of the evaluation will be shared, such that the applicant, the applicant’s congregation, and the presbytery (through CPM) each pays a third.  

	
Chapter 3	  Theological Education Requirements for Certification

3.  Requirements

G-2.1002  “A ruling elder who seeks to serve under the terms of G-2.1001” (see entire section in Book of Order) “shall receive such preparation and instruction as determined by the presbytery to be appropriate to [a] particular commission.”  

3.1  All CRE candidates shall be prepared in the following areas through formal education and experience, or a combination:
•	Bible (In addition to classes, CRE candidates should review or take, though not necessarily pass, the PCUSA Bible Content Examination.  Arrangements can be made with the Presbytery office.)
•	Reformed Theology and Sacraments
•	Church History and the Reformed Tradition
•	Leading Worship
•	Presbyterian Polity
•	Preaching
•	Teaching
•	Pastoral Care
At a minimum, these requirements are to be met at an undergraduate level or the 
equivalent.

3.1.a.  Educational requirements will be identified for a particular CRE candidate in consultation with the Education Work Group of the CPM, based on the knowledge and understanding of the candidate upon entry into the program and upon specific needs of an identified setting (if COM has made such identification) to which the candidate could be commissioned.

3.1.b.  With the counsel and under the direction of the CPM, the above educational requirements are ordinarily fulfilled in one of the following ways:
	•	a formal course of study for the office of CRE provided by a Presbyterian seminary or college, provided that a transcript or other official certification indicating the successful completion of CPM-approved courses in each of the eight areas listed above is provided to the commission by the seminary or college.  
				•	a formal course of study for lay ministry provided by a CPM-approved ecumenical theological education institution, provided that a transcript or other official certification of the successful completion of CPM-approved courses in each of the eight areas listed above is provided to the commission by the institution.  
				•	a formal course of study for the office of CRE directly conducted by the Presbytery of Santa Fe and/or another presbytery of the Presbyterian Church (U.S.A.), provided that certification of successful completion of courses or other approved and supervised study in each of the eight areas listed above is supplied to the commission by each instructor, or by an official communication from another presbytery.  
				•	A combination of the above developed in consultation with the commission, and determined by it to meet the educational needs of the candidate and the leadership needs of any specific ministry context which has been identified.

			3.1.c.  In specific cases in which a particular candidate shows exceptional formal or informal preparation and formation in one or more of the eight areas listed above, that educational requirement may be fulfilled by either a written or an oral examination, or both, conducted at its discretion by the CPM or its designated subcommittee.  

3.1.d.  Experiential preparation and formation (in addition to educational preparation) related to and reflecting the study done in each of the eight areas listed above may be gained prior to commissioning through active, supervised participation in congregational leadership, preaching, teaching, care-giving, and service in congregations or other ministry settings within or related to the work and mission of the presbytery.  Evaluation of such preparation and formation shall be requested by the CPM from those who have observed and experienced the leadership of the candidate.


Chapter 4   Examination and Certification

4.1.a.  An elder who completes the above preparation and theological education to the satisfaction of CPM shall be examined by a Joint Examination Committee in the following areas: 
				•	Personal Faith
				•	Motives for seeking commissioning
				•     Competence and experience in the eight areas listed above in 3.1
The Joint Examination Committee shall be composed of representatives of COM and CPM, and may extend beyond the membership of CPM and COM.  Upon the candidate’s satisfactory completion of the joint examination, the presbytery may certify the candidate as ready for service as a CRE.

4.1.b.  Following approval of the examination by the Joint Examination Committee, COM/CPM shall present the candidate on the floor of the presbytery to share his/her faith journey.  It is appropriate for the presbytery to welcome the newly certified CRE candidate with prayer.

4.1.c.  Certification by the Presbytery of Santa Fe is permanent.  Once     certified, the CRE’s connection to the Presbytery of Santa Fe changes from CPM to COM oversight.  COM can commission a CRE to service with a congregation.  The commission is limited to service within that particular congregation.

4.1.d.  Certification is limited to the bounds of the Presbytery of Santa Fe and carries no automatic weight beyond those bounds.
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4.	Joint Examination sample questions
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Application Form

 Commissioned Ruling Elder Program
Commission on the Preparation for Ministry
 Presbytery of Santa Fe

Please complete your part of this application, including your attached statement (item 7 at bottom of page 2) to the pastor of your church.  Also, please give the attached Reference Forms to three individuals: your pastor, an elder on your Session, and another person of your choice who is not your relative. Have those individuals forward their completed Reference Forms the Clerk of your Session.  After your Session completes its recommendation page, the Clerk of Session should forward your application with all of the above items, to the Commission on the Preparation for Ministry (CPM) via the Presbytery office.  This material will become part of your permanent file with the CPM.

If you have any questions, please contact your pastor or the CPM.

Date of application____________________________________________
Name______________________________________________________
Mailing address ______________________________________________
	              ______________________________________________
	              ______________________________________________		
Street Address (complete only if different from mailing address)   ____________________________________________________________                        ____________________________________________________________
____________________________________________________________

Telephone      (home)_________________________________________ 
			   (cell) __________________________________________
			   (other) _________________________________________
Email address   ______________________________________________
Names of churches where you are or have been a member (include dates)
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

Year of ordination as an Elder, and name of church
____________________________________________________________

Terms of active service on Session
____________________________________________________________
____________________________________________________________


For the following questions, use other sheets of paper as needed. 

1.  Describe your present activities in the life and mission of your congregation




2.  Describe your present activities in the life and mission of this Presbytery and/or the wider church (Synod, General Assembly, and ecumenical groups)



3.  Outline your present or most recent employment (including the nature of your work) [Note: a resume may be submitted in lieu of answering questions 3 and 4 ]




4.  Describe your educational background (school, location, year graduated, degree, major/minor)




5.  Highlight your strengths for ministry




6.  Comment on areas where you need to grow. Also include factors that may limit your ability to receive training and to serve as a Commissioned Ruling Elder (such as physical difficulty, family situation, employment status, etc.)


7.  Please write a statement on the topic "Why I would like to be involved in the Commissioned Ruling Elder Program," and attach it to this application.

8.  I,	, declare that I do not have any
misdemeanor or felony criminal convictions involving moral turpitude, including a plea of nolo contendere, related to criminal sexual contact, other sexual offense or misconduct, nor any pending complaints in any courts of the church regarding similar offenses.

If unable truthfully to make the above statement, please explain:
Signature page for the Applicant and Clerk of Session
Commissioned Ruling Elder Program 
Presbytery of Santa Fe

I,________________________________________, hereby apply for admission to the Commissioned Ruling Elder Program of the Presbytery of Santa Fe. I understand that successful completion of the program is a requirement for certification, and the subsequent possibility of commissioning to the Office of Commissioned Ruling Elder by the Presbytery of Santa Fe.

Signature ________________________________________

Date ____________________________________________










Recommendation from the Session


We, the Session of the _______________________________________________ Church have examined and approve this applicant for the Commissioned Ruling Elder Program of the Presbytery of Santa Fe.

Signed__________________________________________, Clerk of Session

Date____________________________________________	

Comments:
Presbytery of Santa Fe CRE Manual		Revised 6/14/2016
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Reference Form
Commissioned Ruling Elder Program 
Commission on the Preparation for Ministry
Presbytery of Santa Fe

___________________________________________(name of applicant) has applied toparticipate in the Commissioned Ruling Elder program in the Presbytery of Santa Fe, and you are asked to serve as a reference.

Please give your comments pertaining to the areas listed below. Use the reverse side or attach additional pages as needed. Your responses will be confidential and will be kept in the applicant's permanent file by the Commission on the Preparation for Ministry, which will use it in considering his/her application to the Commissioned Ruling Elder program. Please return the completed form in a sealed and clearly labeled envelope to the Clerk of Session of the applicant's church.
Please check here if you are willing for the applicant to see this statement [  ] 
1. Christian commitment and responsibility:




2. Leadership ability:




3. Openness to ideas and to learning:




4. Your assessment of this person's suitability to serve as a Commissioned Ruling Elder:




5. Other comments you wish to add:



Signature of the Reference ________________________________Date ____________

I am: [  ] Pastor    [  ] Member of Session   [  ] Reference chosen by applicant



Reference Form
Commissioned Ruling Elder Program 
Commission on the Preparation for Ministry
Presbytery of Santa Fe

___________________________________________(name of applicant) has applied to participate in the Commissioned Ruling Elder program in the Presbytery of Santa Fe, and you are asked to serve as a reference.

Please give your comments pertaining to the areas listed below. Use the reverse side or attach additional pages as needed. Your responses will be confidential and will be kept in the applicant's permanent file by the Commission on the Preparation for Ministry, which will use it in considering his/her application to the Commissioned Ruling Elder program. Please return the completed form in a sealed and clearly labeled envelope to the Clerk of Session of the applicant's church.
Please check here if you are willing for the applicant to see this statement [  ] 
1. Christian commitment and responsibility:




2. Leadership ability:




3. Openness to ideas and to learning:




4. Your assessment of this person's suitability to serve as a Commissioned Ruling Elder:




5. Other comments you wish to add:



Signature of the Reference ________________________________Date ____________

I am: [  ] Pastor    [  ] Member of Session   [  ] Reference chosen by applicant



Reference Form
Commissioned Ruling Elder Program 
Commission on the Preparation for Ministry
Presbytery of Santa Fe

___________________________________________(name of applicant) has applied to participate in the Commissioned Ruling Elder program in the Presbytery of Santa Fe, and you are asked to serve as a reference.

Please give your comments pertaining to the areas listed below. Use the reverse side or attach additional pages as needed. Your responses will be confidential and will be kept in the applicant's permanent file by the Commission on the Preparation for Ministry, which will use it in considering his/her application to the Commissioned Ruling Elder program. Please return the completed form in a sealed and clearly labeled envelope to the Clerk of Session of the applicant's church.
Please check here if you are willing for the applicant to see this statement [  ] 
1. Christian commitment and responsibility:




2. Leadership ability:




3. Openness to ideas and to learning:




4. Your assessment of this person's suitability to serve as a Commissioned Ruling Elder:




5. Other comments you wish to add:



Signature of the Reference ________________________________Date ____________

I am: [  ] Pastor    [  ] Member of Session   [  ] Reference chosen by applicant


CRE Candidate Status Tracker


	Commissioned Ruling Elder Candidates Status Tracker
	
	
	

	 
	
	
	

	Candidate's name
	
	
	

	 
	
	
	

	Initial Steps
	
	
	

	Date applicant joined church
	
	
	

	Date of ordination as Elder; active member in (typically) PSF congregation for ≥ 2 yr;  ≥ 2 yr service on a Session
	
	
	

	Individual completes application & meets with Session
	
	
	

	 
	
	
	

	Applicant submits application to and  meets with CPM
	
	
	

	CPM accepts applicant as CRE candidate
	
	
	

	 
	
	
	

	Candidacy Phase
	
	
	

	CPM reports candidate status to PSF
	
	
	

	CPM appoints liaison
	
	
	

	 
	
	
	

	Candidate completes background check
	
	
	

	Candidate completes training addressing sexual misconduct
	
	
	

	Candidate obtains formal psychological evaluation early in candidacy
	
	
	

	 
	
	
	

	Candidate receives formal instruction per PSF guidelines:
	
	
	

	          1. Bible
	
	
	

	          2. Reformed Theology and Sacraments
	
	
	

	          3. Reformed History and Tradition
	
	
	

	          4. Leading Worship
	
	
	

	          5. Presbyterian Polity
	
	
	

	          6. Preaching
	
	
	

	          7. Teaching
	
	
	

	          8. Pastoral Care
	
	
	

	Periodic consultations are held between applicant and CPM - date of most recent (or anticipated future) consultation
	
	
	

	 
	
	
	

	Certification Phase
	
	
	

	Candidate meets for joint examination with COM and CPM to certify the candidate as ready to receive a call as a CRE
	
	
	

	 
	
	
	

	Candidate is "certified ready to receive a commission" by PSF/CPM
	
	
	

	 
	 
	 
	 

	 
	
	
	

	Post-certification phase
	
	
	

	    Ongoing relationship with COM
	
	
	

	
	
	
	






Sermon Evaluation Form

You are asked to do a very important task.  Preaching the Word of God in a congregation of God's faithful people is one of the most important challenges to a person in training to become a Commissioned Ruling Elder (CRE). Many skills must be developed and brought to bear on effectively communicating the Good News of the Gospel of Jesus Christ for the community at worship.

Preaching for you today is a person who is working with our Presbytery’s Commission on the Preparation for Ministry. You are being requested to provide important feedback - it will help both the Commission and the prospective CRE with a constructive process of continued improvement and skill development.  Will you help? Your frank and clear responses will be very useful.

*************************************************************
To be completed by the preacher:

Name of preacher __________________________  Date of the sermon____________________

Congregation_______________________________________  City_______________________ 

Title of sermon _________________________________ Sermon text______________________

*************************************************************

Thanks for helping! There are two parts to this form - you are welcome to fill in only the material in Section A - but, if you're willing, your responses to the questions in Section B will provide additional insight. 

Section A

 							         Needs               Fair            Excellent
							    Improvement 

Content of Sermon	
Appropriate use of Scripture 		1	2	3	4	5        N/A
Appropriate use of Christian Tradition 			1	2	3	4	5        N/A
Effective connections with human experience 		1	2	3	4	5        N/A
Clear sermon point(s)						1	2	3	4	5        N/A

Organization of Sermon	
Opening							1	2	3	4	5        N/A
Development	1	2	3	4	5        N/A
Use of language and illustration 				1	2	3	4	5        N/A
Closing							1	2	3	4	5        N/A
Length and quality of ideas, issues, material			1	2	3	4	5        N/A


Delivery of Sermon
Effective use of voice:					1	2	3	4	5        N/A
	(volume, diction, pace, enunciation)
Audience attention: eye contact, gestures, delivery		1	2	3	4	5        N/A
Freedom from manuscript, notes, outline, etc.		1	2	3	4	5        N/A

Outcome of Sermon – please rate its relevance
As proclamation of God’s Word in parish/community		1	2	3	4	5        N/A
As inspiration/challenge to change attitudes/behaviors		1	2	3	4	5        N/A
As source of relevant information	 			1	2	3	4	5        N/A
As impact on one’s faith and personal spiritual journey	1	2	3	4	5        N/A
As provocative for personal/congregational reflection	1	2	3	4	5        N/A
As an integral part of worship/liturgy				1	2	3	4	5        N/A

Section B

Please tell us a little about yourself:
I’ve been a member of this congregation for ____ years
I have been a Presbyterian for _____ years
(for the following, check any/all that apply)
	__ I’m presently on the Session
	     I’m not presently serving on the session, though I’m an   __ elder   __ deacon
	__ I’ve served as a commissioner to presbytery
	__ I'm presently active on a congregational committee or program.

1)  I understand that the purpose of this sermon was:



2) This sermon has raised and/or responded to the following questions/issues important to me:



3)  I want to offer the following advice and suggestions to the preacher:



4)  I have these additional comments related to my responses in Section A:



(Not required) Your name ______________________________ Phone #	____________________


Again, THANKS!  Please return this to today's preacher, or mail it directly to Commission on Preparation for Ministry, Presbytery of Santa Fe, 217 Locust Ave NE, Albuquerque NM 87102.


Joint Examination Committee Sample Questions

The committee might choose from these questions for examination of the CRE candidate.

Preliminary Questions

· Tell us about yourself: health, practical judgment, sense of humor, motivation, what excites you, etc.
· How do you see your gifts being used in the life of the Presbytery of Santa Fe?
· How do you understand your leadership style integrating with 1) that of other ministers; 2) with that of those with whom you may be working?
· What books are you reading now?  How are they making a difference in your life?

Questions on Theology

·  Describe your understanding of how the Scriptures function as the Living Word for us in the church today.
·  How would you explain the concept of the Trinity to your communicants' class?
·  Identify a theologian who has influenced your thinking and talk about how you were changed.

Please discuss how you would respond to the following hypothetical situations:

Questions on the Sacraments

· An elder in your congregation asks you to baptize her granddaughter the next time she and her parents are visiting in town.
·  Someone asks you how to arrange approval for a visiting pastor to serve communion in a service during a retreat at a conference center. 

Questions on Faith

· A fourth grade student in your church asks you why God has not responded to her prayers for a new bike. "I guess I don't have enough faith," she says.
· While you are making a hospital visit, the adult son of the gentleman in the next bed hears you are a pastor. He asks if you believe it is God's will that his father is dying.
· A participant in the new member class asks what relevance the Confessions of our church have to his faith  journey.
· One of your colleagues, who was raised in the Catholic tradition but became disaffected and now is unchurched, questions why you're on the Christian path.

Questions on Church Governance

· At a retreat an elder asks how seriously we need to take the Book of Order.
· Several members ask why it is important that our congregation continue a relationship with the Presbytery, Synod and General Assembly, when we don't agree with some things decided by these groups.


Appeal Process for CRE Candidates

Removal from Covenant Relationship, and the Appeal Process for Inquirers, Candidates, and CRE Candidates

In cases where the Commission on Preparation for Ministry, after careful consideration, determines that the covenant relationship between CPM and a particular inquirer, candidate, or CRE candidate should be dissolved, the action is to be reported to the person’s sponsoring session, and to the presbytery, at their next respective meetings.   

In such cases, the process is to be guided by basic principles of Christian love and due process:

· The policies and procedures leading to the action should be carefully explained, in a supportive and caring manner.
·  The reasons for ending the covenant relationship should be explained as clearly as possible.
· Suggestions for possible alternative forms of ministry and service may be offered.
·  The person’s pastor and home church session liaison should be contacted to explain the action being taken.
· CPM should provide opportunity for the person and his or her advocates to be heard by CPM before final action is taken.

As a Commission, to which the presbytery has delegated its authority under G-3.0307, CPM is the body that will handle a situation where an inquirer, candidate, or CRE candidate may wish to contest a recommendation to remove him or her from the process.  The goal of this non-judicial process is to create a fair and open hearing from those persons who may disagree with the recommendation and want to argue for a different course of action.

After due consideration, if the CPM stands with its previous decision to remove the person from the covenant relationship, and if the person wishes to appeal to the presbytery as a whole to review the decision, the person may file a request with the Stated Clerk for the presbytery to review the decision of its commission at the next stated meeting.  Given the potential for confidentiality repercussions, upon request of either the petitioning individual or CPM, such a review maybe handled in an executive session of the body.

If members of the presbytery, or the session of the person's home church, believe that the decision of CPM (or, the presbytery) is somehow contrary to the Constitution or Rules of Discipline of the PC(U.S.A.), they/it may choose to institute a remedial action in the matter, in accordance with the Book of Order D-2.0202 and D-6.0000. 
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