Core Sections of a Safe Church Policy

1. Introduction
A. Purpose & Basic Principles- Describes the essential reasons for the policy, or the outcomes it is intended to achieve. Gives the Biblical foundation.
B. Application and Scope 
· to whom the policy applies (or does not)- members, congregants, paid employees, volunteers, outside groups?
· Other Authoritative Sources- i.e. Book of Order, New Mexico State law, the church’s insurance policy and personnel policy
“The Policy is to be interpreted and applied consistently with local, state, and federal law, the Book of Order, all other applicable policies of the congregation, and/or other governing bodies of the Presbyterian Church (U.S.A.). The Policy may be used as evidence in the disciplinary process.”
2. Terms and Definitions-
	Recommended Resources:
· PCUSA Sexual Misconduct Policy and C/Y/VA Protection Policy
· New Mexico Definitions- CYFD website

3. Preventive Actions- Describes procedures to reduce the potential for violations to occur.  A church is not a guarantor of safety, but must exercise reasonable care when conducting activities, especially when minors are involved.  Reasonable care means complying with a community standard of care as practiced by most organizations. 
A. Recommended components (at minimum):
· Distribution of the policy (staff & volunteers working with minors)
· Education (staff & volunteers working with minors)
· Possible options:
· Church Tax & Law: Reducing the Risk
· Insurance Board: Praesidium Academy- all PCUSA churches have access 
· Faith Institute: Healthy Boundaries- clergy specific, slightly out-dated
· Congregation U: Safe Gatherings Abuse Prevention ($29)
· Screening & background checks (staff & leaders working with minors)
· The Presbytery offers background checks with First Advantage for $8.70
· Supervision and monitoring- The safest environment is one of low isolation, high accountability, and a balance of power.
*Use phrases like “must/should make every effort” and “whenever possible”. 
(Avoid one-on-one interactions including digital contact such as rule of three+, two-adult rule, open door)
· Guidance for interactions (examples of appropriate touch, parental consent or approval)

4. Report and Intervention
A. Principles- No policy or set of procedures can anticipate every situation. Defining the principles to be honored serves as a guide for making decisions in complex situations. 
B. Reporting procedures- 
· In NM, everyone is a mandated reporter- every person who knows or has reasonable suspicion that a child is being abused or neglected in New Mexico must report the matter immediately to CYFD’s Statewide Central Intake (SCI) child abuse hotline (1-855-333-SAFE [7233] or #SAFE from a cell phone), law enforcement, or the appropriate tribal identity.
· In a situation involving a minor, the parent(s)/guardian(s) should be notified.
· In all cases, a written report form is completed and is the basis for disclosing information; designate with whom the report is filed, ex: a report against a minister should be filed with the Presbytery Stated Clerk and immediately initiates the Church Disciplinary process.
· The church’s insurance carrier should be notified.
C. Intervening procedures- This specifies actions to take, other than reporting, following discovery. Examples include: 
· Provide for immediate safety
· Describe situations in which limitations are placed on participation 
· Judicial response- refer to Book of Order
· Pastoral response- should include all parties involved: the victim, the accused, and the families; using a qualified response team possibly beyond the congregation; does not investigate 
· Confidentiality, Media Contact & Inquiries for Information

5. Appendices, References and Resources – This section includes items for specific uses like an incident reporting form or Policy Acknowledgement.  It is also an opportunity to list sources of additional engagement and education.

Review (Post-Incident) 
After an incident is an important opportunity to reflect, analyze, and learn. Procedures typically include: 
· review the incident(s) and its dimensions, utilizing expertise beyond the congregation for an independent point of view; 
· determine which policies and procedures were followed, and which were not; 
· analyze which policies and procedures worked effectively, and which did not; 
· analyze how well the church leaders responded to the incident; 
· propose, communicate, adopt, and implement revisions to existing policies and procedures to improve the church’s preventive and intervention capabilities.  
