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SEXUAL MISCONDUCT PREVENTION & CHILD/YOUTH/VULNERABLE ADULT PROTECTION: POLICIES & PROCEDURES
Adopted June 17, 2023
A. Statement of Purpose
As God who called you is holy, be holy yourselves in all your conduct.  
Tend the flock of God that is your charge, not under compulsion but willingly,
not for sordid gain but eagerly; don’t lord it over those in your charge but be
examples to the flock . . . 
You know that we who teach shall be judged with greater strictness.
I Peter 1:15; 5:2; James 3:1    NRSV  

We believe and proclaim that all people are created by God.  God values all human life and intends that all people have worth and dignity in all relationships.  We believe in justice for all persons.

The Presbytery of Santa Fe (PSFe or Presbytery) will not tolerate sexual misconduct.  Sexual misconduct is an abuse of power and trust, and is therefore, unjust.  PSFe also believes that incidents of sexual misconduct cannot be ignored, rationalized, or covered up “for the good of the church.”  The Presbytery hereby proclaims that the good of the church cannot be served by overlooking an abuse of power and betrayal of trust.  Charges of misconduct are to be dealt with without delay, fairly, and with compassion for all parties involved.

Further, the Presbytery of Santa Fe seeks to maintain the strongest sense of integrity, safety, nurturing, and care involving all interactions with children, youth, and vulnerable adults.  Any type of abuse involving children, youth, or vulnerable adults has lasting and devastating effects on the life of the victim/survivor.  We believe it is the call of the Church to be a life-giving entity of Christ’s healing and hope for community and individuals, not an entity that brings harm and hurt.

The Presbyterian Church (U.S.A.)’s Sexual Misconduct Policy states that the basic principles of conduct guiding this policy are as follows:
	1.	 Sexual misconduct is a violation of the role of pastors, employees, 
volunteers, counselors, supervisors, teachers, and advisors of any kind who are called upon to exercise integrity, sensitivity, and caring in a trust relationship.  
	2.	Sexual misconduct is a misuse of authority and power that breaches 
Christian ethical principles by misusing a trust relation to gain advantage over another for personal pleasure in an abusive, exploitative, and unjust manner.  
3.	Sexual misconduct takes advantage of the vulnerability of persons 
who are less powerful to act for their own welfare, including children.

We understand that power in pastoral relationships has the potential to be unbalanced because of the power associated with the office of ministry or Christian leadership.  Persons in Christian leadership, like all others in helping professions who are in contact with people during their most vulnerable moments, are responsible for keeping appropriate boundaries and assuring the safety of those in their trust.  The role of ministry is a sacred trust that all those who work on behalf of the Church will use their skills and authority for the wholeness and well-being of others.

Sexual misconduct is the comprehensive term used in this Policy that includes: sexual abuse or exploitation of children or adults, rape or sexual assault, sexual harassment, and emotional abuse.  Such behavior is not limited to physical contact, but may also include gestures, spoken words, or written contact.  Detailed definitions can be found in the Presbyterian Church (U.S.A) Sexual Misconduct Policy.

The purpose of this Policy is to make clear PSFe's position on sexual misconduct and abuse, to describe the procedures for prevention of sexual misconduct and abuse, to detail the responsibilities and roles in implementing the Policy and to describe how PSFe will work, alongside the Church Discipline, to respond to alleged sexual misconduct.
B. Scope of the Policy
This Policy shall apply to all ministers who are members of the Presbytery of Santa Fe of the Presbyterian Church (U.S.A.);  all commissioned pastors/ruling elders, temporary ministers, ministers of other denominations serving in pastoral relationships within the Presbytery, Christian educators, seminary students serving in local congregations, candidates, inquirers, Presbytery staff, and all who serve on behalf of the Presbytery when they are engaged in any activity organized, sponsored, or conducted by the Presbytery and its entities (commissions, councils, committees, task forces) whether they are a volunteer or paid employee or agent of PSFe.

The Policy does not apply to the churches or congregations of PSFe; however, G-6.0106 states: “All councils shall adopt and implement a sexual misconduct policy and a child and youth protection policy.”

The Policy is to be interpreted and applied consistently with the Book of Order, all other applicable policies of PSFe, and state, federal, and local law.  The Policy may be used as evidence in the disciplinary process.




C. Preventive Actions
a. Distribution
This Policy will be made available publicly on the presbytery website.   This Policy will be provided to all ministers who become members of this presbytery or who are approved to serve the presbytery and to all employees when first hired.  This Policy and its procedures shall be given to persons who accuse others of misconduct, including those who are or claim to be victims of sexual misconduct, and to individuals accused of sexual misconduct.

b. Education and Resources
PSFe will strive to provide resources and educational opportunities that address sexual misconduct prevention and boundaries training not less than annually.  Training will include topics such as presentation of this Policy, mandated reporting rules, boundary issues, self-care for prevention, and disciplinary response procedures related to allegations of sexual misconduct. 

Ministers, commissioned pastors, ministerial candidates and certified Christian educators are required to attend a boundary training every three years, either in-person or online.  PSFe recommends that all staff and those regularly working with children and youth at Presbytery sponsored activities attend a boundary training every three years.  The Presbytery will maintain documentation of compliance.  Attendance will be required to maintain validation or position in the Presbytery.  Retired ministers not engaged in any form of pastoral work and not involved in any work involving youth or children will not be expected to attend training. 

c. Screening Procedures
PSFe will perform a national criminal background check on all prospective ministers and commissioned pastors, applicants for employment, and for volunteers that work with children during Presbytery sponsored activities.  A volunteer congregation member can be certified by a church staff member or ruling elder of that person’s congregation that the volunteer has passed the congregation’s background check.  The discovery of a criminal conviction will not automatically exclude the person from work in the Presbytery.  The use of the criminal record report will be determined on an individual case-by-case basis.  Generally, convictions for an offense involving children and/or involving violence, indecency, and conduct contrary to our mission will preclude someone from being permitted to work with children.  Failure to disclose a criminal conviction on an application form will also be a disqualifying event.

The Presbytery may contact references for prospective ministers, commissioned pastors, employees and volunteers that work with children at Presbytery sponsored activities.  In addition, the Presbytery Administrator will make reference checks with the authorized persons to determine if a person to transfer into the Presbytery from another Presbytery/Synod has a history of sexual misconduct.  This information is shared with the Commission on Ministry and/or the chairperson of the search committee. 

d. Safe Space Standards
The following standards apply to events and activities coordinated by PSFe including childcare settings during an adult event.  For the purposes of this policy, the terms “child” or “minor” include all persons under the age of eighteen 18 years.  A vulnerable adult is defined as any person who has reached the age of 18 years or older without the developmental or cognitive capacity to consent or make appropriate decisions concerning their health, safety, and welfare.  Such persons shall be included within the scope of protection of children set forth in these standards.
1. Rule of Three or More- In all situations involving children, youth, and vulnerable adults, there should always be at least three people present at all times (including overnight sleeping accommodations and transportation in a vehicle)- i.e., one screened adult and two or more attendees, or two screened adults and one or more attendees.    Ideally, there should be one screened adult of different genders.  A minimum of two screened adults shall be present at all events involving children and youth.
2. Open Door- Classrooms should remain open unless there is a window in or near the door.  Doors should never be locked while children, youth or vulnerable adults are inside the room.
3. Avoid one-on-one interactions- Situations that require one-on-one meetings, such as pastoral counseling, should be conducted in view of other adults either in or outside the meeting room and another adult must be notified in advance of the meeting.  Common physical expressions of affection (hugs), affirmation (pat on the back), support (prayer), or physical care (first aid) are appropriate in a community of caring.  Care must be taken that physical expressions of affection are not excessive or imposed upon another individual. (See Appendix C: Interactions Guide).  Adults should avoid one-on-one digital or telephone contact with a minor (whether oral, photographic, video or text).  The parents/guardians of minors should be included in such digital or telephone communications.
4. Respect of privacy, restroom guidelines- Adults must respect the privacy of minors in restroom and shower facilities and intrude only to the extent that health and safety require.  Recommended procedures for escorting young children to use the facilities include checking that the facilities are empty, staying within hearing distance, and propping open doors when assistance is required.  During overnight events, separate times for minors and adults to use the facilities and for different genders, if applicable, should be scheduled.
5. Supervision and Release- Adults should utilize head counts and roster lists and shall always know the whereabouts of children in their care. Children should only be released to a parent, guardian, or other person authorized by the parent/guardian.  Sign-in and sign-out sheets should be used.
6. Parent Consent and Responsibilities- The parents or legal guardians of each minor must provide the appropriate contact information and medical forms for each activity/event.  Consent forms must be signed for emergency medical treatment and photo releases. It is the policy of PSFe not to administer either prescription or non-prescription medications to children under our supervision, except to children with life-threatening conditions (such as asthma or allergic reactions).  
Parents or legal guardians of such children should address their situation with the adult leader to develop a plan of action.  Parents and legal guardians are encouraged to be considerate of other attendees when deciding whether to place a child displaying symptoms of sickness under our supervision.

D. Response Procedures
a. Immediate Safety 
Anyone who suspects sexual, physical, or other abuse shall immediately intervene and provide for the safety of the alleged victim(s) involved.

b. Reporting the Incident 
Reports of sexual misconduct should never be taken lightly or disregarded or allowed to circulate without concern for the integrity and reputation of the alleged victim or accused, and of the Church.  Reports will be received in strict confidence, both before and after they have been submitted to appropriate authorities as outlined below, to the extent permitted by local or state law.

Anyone who suspects sexual abuse, ethical misconduct, or any other form of abuse or neglect, shall report the incident immediately to the adult in charge of the activity and in writing to the Stated Clerk or Presbytery Administrator.  If an incident occurs in your presence or is reported to you, immediately make notes including what happened, who was present including witnesses, and any action that was taken following.  (See the reporting form guide in the Appendix.)

The written report should include a clear narrative of the alleged offense together with any supporting facts and information.  This written statement will be given to the proper law enforcement bodies, if required, and to the appropriate governing body or council as follows:
· Allegations against an employee staff member of the Presbytery shall be filed with the Personnel Chairperson.
· Allegations against a member or an employee of a congregation shall be filed with that congregation’s minister and clerk of session.
· Allegations against a minister member or commissioned pastor or certified Christian educator of the Presbytery shall be filed in writing with the Stated Clerk of the Presbytery and the Commission on Ministry chairperson(s), with awareness that it immediately initiates the disciplinary process.
· Allegations against the Stated Clerk or the Presbytery Administrator shall be filed with the Personnel Chairperson and the Stated Clerk of the Synod of the Southwest.  The Personnel Chairperson shall consult the Stated Clerk of the Synod for the ways to conduct the investigation.
· If the person does not fall under the categories above but is acting on behalf of the Presbytery or one of its entities, allegations shall be filed with the Stated Clerk of the Presbytery.

Allegations involving a child/Notification of Parents
Child abuse is any action (or lack of action) that endangers or harms a child’s physical, psychological or emotional health and development. Child abuse occurs in different ways and includes physical abuse, emotional abuse, and sexual abuse.  It also includes neglect defined as depriving a child of their essential needs such as adequate food, shelter, supervision, medical care or other basic necessity.  

If the conduct is suspected child abuse and involves an adult, the person receiving the initial report is considered a mandatory reporter and shall report the incident to civil or criminal authorities when required by local or state law. In New Mexico, any person who has reason to believe that a child is a victim of child abuse or neglect has a duty to make a report to the Children, Youth and Families Department (CYFD) at 1-800-333-SAFE or to law enforcement. 

"Reason to believe" means that the evidence available to that person, if presented to other individuals of similar background and training, would make those individuals think that the child was abused or neglected.

All persons covered by this policy have a duty to report suspected child abuse to the Presbytery.  

All persons should be informed of and must comply with state and local laws regarding incidents of actual or suspected child abuse and shall cooperate with all law enforcement investigations.

In the event that an incident of child abuse or neglect is alleged to have occurred at a Presbytery activity, the adult in charge of the activity shall inform the child’s parents or legal guardians of the incident as soon as possible.  If deemed necessary, the adult in charge may first consult with the Presbytery Administrator, the Stated Clerk, or the Chairperson(s) of the Commission on Ministry as to the nature and content of such communication.  Notification of parents or legal guardians shall not be delayed when immediate medical care is required for the alleged victim.

In addition, PSFe’s liability insurance company will be immediately notified, and the Presbytery shall complete an incident report and otherwise cooperate with the insurance company.  Any documents received relating to the incident and/or allegations will immediately be forwarded to the insurance company and to the Stated Clerk.

c. Initial Response
The response of the Presbytery to allegations of sexual misconduct includes both pastoral and judicial responses to all parties who are impacted by these allegations:  the accuser(s), the victim(s), the accused, the congregation, and the families of the individuals involved.

Judicial procedures are fully stated in the Church Discipline or successor provisions in the Book of Order.  A Pastoral Response Team to carry out pastoral but not investigative functions shall be offered to all parties.  Pastoral procedures are outlined in Part d. 
· When a sexual misconduct allegation is filed against an employee of the Presbytery, the allegation will be dealt with according to the personnel policies of the Presbytery.
· When a sexual misconduct allegation is filed against a member or employee of a congregation, that allegation will be dealt with by that session which is bound by the Church Discipline as well as any supplemental policies and procedures adopted by that session.  Sessions may decide to take advantage of the provisions in the Church Discipline (D-4) and refer charges to a higher council.
· All ministers are under the jurisdiction of the presbytery where they hold membership.  They do not hold membership in a local congregation.  When a sexual misconduct allegation is filed against a minister, the allegation will be dealt with by the presbytery, which is bound by the Form of Government and the Church Discipline or subsequent provisions in the Book of Order as well as the policies and procedures outlined in this document.  The Stated Clerk will initiate the judicial process outlined in the Church Discipline using the following procedures:
· An Investigating Committee will be formed to investigate the allegation(s) according to the provisions in the Church Discipline or subsequent provisions.
· The accused may be placed on administrative leave during the judicial process according to the Church Discipline (D-10.0106) and to the policy and procedures outlined in Part f.  If there is any conflict, the Church Discipline or subsequent provisions shall apply.
· Acknowledging that every situation is unique, the due process rights of the accuser, victim and the accused will be maintained.
· If not already done, the incident shall be reported to the appropriate agencies under local or state law, and the proper law enforcement bodies as required.
· The Stated Clerk will inform the Presbytery at its next stated meeting that an Investigating Committee has been formed, without naming any of the individuals involved or the nature of the alleged offense.  (See D-10.0103)
· When a sexual misconduct allegation is filed against someone that is neither an employee of the Presbytery nor a member of a congregation within the Presbytery, but is acting on behalf of the Presbytery or one of its entities, that person is subject to the discipline of the particular church and denomination where he/she holds membership.  The Stated Clerk of the Presbytery shall send the allegation to the appropriate person in the church or denomination in which the person holds membership.  The Stated Clerk shall request from that church or denomination a report on the disposition of the case.

d. Pastoral Response Team Procedures
The purpose of a Pastoral Response Team (PRT) is to provide confidential care, spiritual support and emotional encouragement for those impacted by the allegations of sexual misconduct.  The PRT is composed of church members and ministers who have had training, experience, and personalities that uniquely qualify them to respond to allegations of sexual misconduct.  

The PRT only provides pastoral support; it has no role in the investigating or church disciplinary process.  PRT members may not serve as counsel or witnesses in the church disciplinary process into those specific allegations.  In most cases, the PRT and church disciplinary process shall occur simultaneously.

The Chairperson(s) of the Commission on Ministry shall appoint PRTs. Generally, 2 member PRT teams will be assigned to each of the following:
· the accuser and the alleged victim (if these are different);
· the accused;
· the congregation as necessary.
Where possible and as appropriate, at least one of the members of the PRT will be of the same gender and ethnicity of the person receiving support.  

Pastoral Response Teams may be assigned one or more of the following functions: 
· To listen to and assist injured parties- To present procedural options, and to counsel with the person until a course of action is determined. The PRT shall assist as needed in facilitating the use of Presbyterian polity. 
· To consult with alleged offenders- The Stated Clerk will communicate outside of the church disciplinary process with the alleged offender to inform them of the allegations, and to discuss possible responses and next steps. When so desired, a PRT will be appointed to consult with the accused. Such a PRT will provide pastoral support to the alleged offender and/or family members. 
· To offer support to families or congregations which have been injured by sexual misconduct and/or allegations of sexual misconduct. 
· To see that the required reporting of any child abuse or other criminal behavior is provided to the appropriate authorities. 

Members of the PRT teams will familiarize themselves with Chapter 1 “Preface” of the Church Discipline.  In working with those impacted by allegations of sexual misconduct, the PRT will readily acknowledge the need for justice, the appropriate demand for consequences, and the Christian Gospel invitation to grace, healing and forgiveness for all parties involved.  (See Appendix B:  Meeting the Needs of All Involved).

The PRT will consider all their conversations with the accused and accuser/victim to be confidential.  The only circumstances where confidentiality will be revoked is when someone expresses a threat to do harm to himself or herself or another person, especially when child abuse has been disclosed.  Confidentiality can be revoked when the accused or victim accuser voluntarily surrenders confidentiality, or when such conversations are legally required to be divulged.

The needs of the session and congregation will be treated with upmost care and sensitivity, with a commitment to appropriate disclosure, transparency about the judicial process, and understanding of the larger Christian context of justice and grace.  Conversations with the session and congregation are considered public conversations and will not be treated as confidential unless they are conducted in Executive Session or the meeting is otherwise “closed.” 

The PRT will make available to all parties a list of professional mental health referrals and resources specializing in the area of sexual misconduct.  Limited financial assistance for counseling may be provided by the Presbytery prior to final adjudication of the matter.

The PRT will serve as long as the team, the parties involved and the Presbytery see it as beneficial and necessary.  The PRT may continue its work even after the church disciplinary process is completed.

e. Confidentiality
Throughout the process of responding to an allegation of sexual misconduct, all persons with knowledge of the incident shall maintain strict confidentiality and shall share information with others only on a “need to know” basis.  All reports and other written materials related to the incident will be kept in secure files maintained by the Presbytery.  

f. Media Contact And Inquiries For Information
Inquiries from the public or the media for information about any allegation of sexual misconduct should be referred to the Stated Clerk.  The advice of legal counsel will be sought before responding to media inquiries or releasing information about the situation to the Presbytery. All other representatives of PSFe will refrain from speaking to the media.




APPENDIX:
A: Reporting Form
B: Meeting Needs of All Involved
C: Interactions Guide
D: Safe Boundaries Policy Response Form and Covenant
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Presbytery of Santa Fe
Incident / Suspected Misconduct Reporting Form
Name of Person Completing the form: ____________________________________ 
How can you be contacted: ___________________________________________ (phone/email) 
1. When and where did this happen? (Event Name, Date, Location)   

2. Who was involved? (First and last name, any contact information you have)    


3. What happened? (Describe in detail what you saw, heard or thought happened.)     


4. Who was present – both involved in the incident and as witnesses?   


5. What action was taken at the time of the incident to stop it, get medical care or provide safety?   

 6. If the incident involves a child (or children), when were the parents informed and by whom? (Please name the parent that was informed)    

Date you completed and sent or emailed this form to the Presbytery Office. ________________ Please use additional paper to give a complete report of what happened and other helpful details.  
Please 1. Keep a confidential copy of this form for your records 2. Give a copy to the Stated Clerk or Presbytery Administrator. c/o Presbytery of Santa Fe, 217 Locust St NE, Albuquerque, NM 87102 
NOTE: It is a misdemeanor to fail to report child abuse or neglect (Physical, Sexual or Verbal) Visit cyfd.nm.gov for more information about mandatory reporting.
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APPENDIX B:   MEETING THE NEEDS OF ALL INVOLVED
(Taken from the Presbyterian Church (U.S.A.)
Sexual Misconduct Policy and Its Procedures: Appendix C)

In cases of sexual misconduct there are needs that have to be met for the good of all persons, groups, and entities.  To ensure that the governing body is ready to meet the variety of needs, a response team may be named.  This team will not investigate the allegation or in any way function as an investigating committee for disciplining members or officers, but should confine itself to coordinating a process that will meet the specific needs of victims and their families (if any), the accused and family (if any), employing entities, congregations, and governing bodies.

A.	The Needs of the Victim

The governing body, employing entity, and response coordination should assure that adequate treatment and care are available for alleged victims of sexual misconduct and their families.  Sometimes, the victim or family is so angry and alienated from the church, that offers of help may be perceived as insincere or as attempts of a cover-up.  If the victim or family at first refuses, the church should continue to offer help.  Above all, the church should not act in a self-protective manner by ignoring the victim and families affected.

The extent of the damage to the victims of sexual misconduct will vary from person to person, and is influenced by such factors as the degree or severity of abuse, the age and emotional condition of the victim, human dynamics, and the importance of one’s religious faith.  The governing body, entity, and response team is to assume in all cases that the victim has been wounded by the experience.

Feelings of guilt, shame, anger, mistrust, lowered self-esteem, unworthiness, and feelings of alienation from God, self, the religious community, and family are frequent injuries suffered by victims.  The response team needs to be sensitive to the victim’s pain and need for healing, and to act by making the appropriate pastoral care available.

The following are some of the needs of the victim:

	1.	to be heard and taken seriously.  From the time that the victim is first 
able to indicate that sexual misconduct has occurred, that person should receive immediate attention and serious consideration from all church representatives.

2.	to receive pastoral and therapeutic support.  The victim may require 
spiritual and professional assistance as a result of sexual misconduct.  The response team should offer to help arrange for such support from a minister and therapist, if the victim desires.  Discussions with such people would be confidential, privileged conversations.

3.	to be informed about church processes and progress with regard to the
accusation.  One member of the response team should be the church contact person for the victim.  Frequently, this contact person will give the victim information as to what is happening in the church as a result of the accusation.

4.	to receive legal advice.  The response team should suggest that the victim might benefit from independent legal advice.  (Legitimate claims might be more effectively pursued and flimsy or false claims discouraged.)  If requested, the response team should suggest ways in which independent legal advice can be obtained.

5.	to be assured of an advocate of one’s own choosing.  A victim may need continuing moral support from one individual who is present while the church process deals with the accusation.  This advocate may be a relative, friend, or someone suggested by the response team.  This advocate could speak for the victim, if necessary.

6.	to be assured that justice will be pursued.  The victim needs to be told by the response team, and shown by the processes of the church, that justice is being pursued through fact-finding, truth-telling, confrontation, and agreement that may include removal or temporary exclusion of the accused from office or adjudication of the accusation.

7.	to receive healing and reconciliation.  The victim needs to receive a sense of healing and reconciliation with all concerned --- the self, the family, the church and ideally, the accused.  The response team can help bring healing and reconciliation about by using the church’s processes and resources.  

While the above are the needs of the victim, one recognizes that all of these needs may also not be met through a reasonable handling of a specific case, but may only occur over a lengthier period of time.  All of these needs, however, should be taken seriously and compassionately, and the rights of the victim respected.

B.	The Needs of the Accused

The governing body or entity shall offer treatment and care for the accused as well as alleged victims and families.  If the accused is a minister, the primary responsibility falls to the Commission on Ministry.

Feelings of guilt, shame, anger, mistrust, lowered self-esteem, depression, unworthiness, and feelings of alienation from God, self, the religious community, and family are often experienced by the accused.  In addition, there may be fear of job loss, incarceration, and indignation if an allegation is false.

When a person is found not guilty of charges of sexual misconduct, it is important for the governing body or entity to see that the decision is disseminated as widely as possible within their power, unless doing so would further injure the person accused.

	1.	Personal Care

Whether the allegations about the accused are eventually found to be true or not, the accused deserves to be treated with Christian kindness and respect.  The response team may suggest that the accused seek spiritual support or professional counseling.  People in staff positions, such as presbytery executives or stated clerks, should not engage in personal counseling of the accused because of their potential involvement in the disciplinary process.

2.	Economic Security and Care for Family of Accused

When an allegation of sexual misconduct has been made against a minister, the economic security of the accused is directly threatened, along with reputation, career, and family relationships.  Again, the Commission on Ministry can be of assistance.

The response team may alert the Commission on Ministry to the possible spiritual, emotional, and financial needs of the family of the accused and recommend expert resources.

C.	The Needs of a Congregation in a Context of Sexual Misconduct

The governing body, employing entity, and response team should be aware of the problems a congregation or employing entity may experience following allegations of sexual misconduct by a minister, employee, or volunteer.  The allegations may polarize the congregation or organization, damage morale, create serious internal problems, and even limit the trust a congregation may place in succeeding ministers.  Efforts should be taken to recognize and identify the problems and heal any damage that may be done to the congregation or organization.

When there is sexual misconduct on the part of a minister, non-ordained staff, or volunteer in a particular congregation, a number of needs unique to that congregation will emerge since sexual misconduct impacts congregations in different ways.  Therefore, these needs will not necessarily emerge in the same sequence in each situation.  Depending on the parties involved in the sexual misconduct, some of the needs may not emerge.  In any event, those managing the church’s response to the sexual misconduct will want to know that the following needs may emerge:

	1.	Pastoral Care

Members and staff of the congregation will need pastoral care.  If it is the minister who is involved in the sexual misconduct, care will need to be provided by another member of the ordained staff (if the church is a multiple-staff church) or by a trained interim minister.  If the minister leaves as a result of sexual misconduct, in extreme cases a trained interim minister or consultant in sexual misconduct may need to work with the congregation for an extended period of time.

If it is not a minister who is involved in the sexual misconduct, then the minister will provide the needed care for the congregation.  The minister, if not previously trained in this specialty area, will need to consult with denominational specialists who will advise him or her how to proceed and any anticipated problems.

2.	Information about the Case

Members of the congregation will need opportunities both to receive and give information.  If a case of sexual misconduct becomes a matter of public knowledge within a congregation and if a minister has been found guilty of sexual misconduct, the interim minister or consultant may hold appropriate meetings with individuals, small groups, or with the whole congregation.  Such meetings should provide information about sexual misconduct in general, Presbyterian polity and our judicial process, and how others who may have been victimized may be heard and ministered to.  If the offender is not the minister, then the minister may perform these functions.

At such meetings, one may expect members to vent their feelings.  An opportunity for this expression of feelings to happen should be provided.  If the venting does not take place, then it may create serious problems for the future of the congregation, for future ministers, and for the governing body.  Dynamics may differ somewhat in racial ethnic churches, but no empirical studies have yet demonstrated different dynamics.

3.	Resource Persons

In light of the above needs, the following are several resource persons whose services would be valuable to a congregation in the context of sexual misconduct:  a trained interim minister;  a Commission on Ministry representative knowledgeable in polity and the effects of sexual misconduct in the church;  a consultant or therapist with knowledge and experience in dealing with sexual misconduct;  an attorney who can discuss legal aspects of a case;  an insurance agent who can advise the congregation about their exposure to liability or coverage.
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APPENDIX C
Presbytery of Santa Fe
Interactions Guide
	Appropriate Physical Interactions 
	Inappropriate Physical Interactions 

	· Side hugs 
· Shoulder-to-shoulder or “temple” hugs 
· Pats on the shoulder or back 
· Handshakes 
· High-fives,  hand slapping and fist bumps 
· Verbal praise 
· Pats on the head when culturally appropriate 
· Touching hands, shoulders, and arms 
· Arms around shoulders 
· Holding hands (with young children in escorting situations) 

	· Kisses 
· Showing affection in isolated area 
· Lap sitting 
· Wrestling 
· Piggyback rides 
· Tickling 
· Allowing a youth to cling to an employee’s or volunteer’s leg 
· Any type of massage given by or to a youth 
· Any form of affection that is unwanted by the youth or the staff or volunteer 
· Compliments relating to physique or body development 
· Touching bottom, chest, or genital areas 

	Appropriate Verbal Interactions 
	Inappropriate Verbal Interactions 

	· Positive reinforcement 
· Appropriate jokes 
· Encouragement 
· Praise 
· Prayer
· Written Thanks

	· Name-calling 
· Discussing sexual encounters 
· Secrets 
· Cursing 
· Off-color or sexual jokes 
· Shaming 
· Belittling 
· Derogatory remarks 
· Harsh language that may frighten, threaten or humiliate youths 
· Derogatory remarks about the youth or their family 
· In any way involving youths in the personal problems or issues of Clergy, employees, and volunteers

	Appropriate Electronic Communication 
	Inappropriate Electronic Communication 

	· Sending and replying to emails and text messages from youths ONLY when copying in a supervisor or the youth’s parent
· Communicating through “organization group pages” on Facebook or other approved public forums 
· “Private” profiles for Clergy, employees, and volunteers which youths cannot access 
	· Harsh, coercive, threatening, intimidating, shaming, derogatory, demeaning or humiliating comments 
· Sexually oriented conversations 
· Private messages between Clergy, employees, and volunteers with youths 
· Posting pictures of organization participants on social media sites  
· Posting inappropriate comments on pictures 
· “Friending” participants on social networking sites 



APPENDIX D

SAFE BOUNDARIES POLICY RESPONSE FORM & COVENANT
For all ministers of the word and sacrament members, ruling elders, employees, and volunteers affiliated with the Presbytery of Santa Fe:
If a “no” answer is returned on any of the following questions, a representative from the Presbytery will follow up for further explanation.  
1. Have you been provided and have read a copy of the Presbytery of Santa Fe’s “Sexual Misconduct Prevention & Child/Youth/Vulnerable Adult Protection: Policy and Procedures”? 
Response (circle one):       Yes         No
2. Do you promise to abide by the ethical standards and terms set forth in this policy? 
Response (circle one):       Yes         No 
3. Do you affirm and certify that no civil, criminal or ecclesiastical report of sexual misconduct has ever been made against you nor is currently pending against you? 
Response (circle one):       Yes         No 
4. Do you affirm and certify that you have never resigned nor been terminated from a position for reasons related to sexual misconduct by you? 
Response (circle one):       Yes         No
5. Do you promise to conduct yourself in a manner that is faithful to the gospel and consistent with membership in the Presbyterian Church (U.S.A.)?
Response (circle one):       Yes         No

______________________________  		______________________________ 
Signature       						Printed Name  
Date: _____________________  

Please return to the Presbytery of Santa Fe, 217 Locust St NE, Albuquerque, NM 87102; Email at admin@santafepresbytery.org.
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